CHILVREN’S OENTKEy

HELPING ABILITIES GROW

JMCC Announces the New oChil d Care Programo
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Ray Stanczak, Board President and Elaine Whitmore, Chief Executive Officer

Gi ¥UEQVIRUPDWLRQ LV D SURFHVV RI SURIRXQG DQG UDGLFDO FKDQJH W

Clewn tWtReDQ HQWLUHO\ GLIIHUHQW OHYHO RI HIIHFWLYHQHVV u

abilitative
o Trangfogmation continues to be front and centre for organizations, in both the public and private sectors, as the

rBescharism by which effectiveness can continue to reach the levels necessary to meet the growing needs of our
u alients gnd customers. What might have originally been viewed as an episodic and time limited strategy is now the

h eewlwaywfalging business for the foreseeable future. This is not just a direction from our funding ministries but the

daily mes$agevirom or clients, families and community who expect and deserve continued high quality services
deliveged in @ tenely naahner irrespective of the growing demand.

i n t hem
f This pgrocg,sg qof apsfoymation has been a driving force for the Centre across all its strategic and operational

SULRULWLHV IRU WKH ILVFDO \HDU )URP WKH %RDUG RI 'LUHFWRL
building new innovative ones, for example, with local technology partners to the planning of new models of service

o flelivgry witl our children/youth agency partners in the context of the provincial Special Needs Strategy;

i tiansfgrmatignihas Heen the common factor with excellence in service as the continuing goal.

i Enga\ivg%,ﬁer?t WZE' Ifey stakeholders, most especially our clients and families, has also felt the impact of transformation
'V a vy&eiex §nde our communication strategies to include greater use of electronic modalities such as social media.
ac{j stgrt g witp rﬁg(oaé to better connect with our current key stakeholders has resulted in enhanced engagement

\gi pu oad‘”(ler community, achieving increased awareness for the Centre and its programs. This awareness has
p . ; . o

URRQr ed niot only our ongoing efforts associated with advocacy on behalf of our families, but has also enabled the

i %ee tre through increasing numbers of donors to maintain its progress on the goal of achievisigriorfinancial
sustainability.

Recent focused stakeholder feedback received from families through our Family Centred Care project and from our
employees through our Staff Engagement Survey will provide the information necessary to ensure a transformative
approach that better supports these most important stakeholders.

This year brings the Board to the end point of its 201& Strategic Plan with the process to develop the next plan
afell underway. The development of the new plan will be guided by the wisdom gained not only from the journey to
achieve our goals over the last 4 years, but most importantly by the valuable input from families and other key
d &tAkkholders including our staff. What will remain constant year over year is our dedication to ensuring that each
QHild, Yolitth and family reaches their full potential thereby building a stronger and healthier community for all.
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